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The Estimated Economic & Fiscal Impact of the 2024 Bourbon on the Banks 
Festival on Frankfort, Franklin County, and Kentucky 

The Bourbon on the Banks Festival, occurring annually each October, is a ticketed spirits tasting event 
that takes place along the historic banks of the Kentucky River at River View Park in Frankfort, KY. 
Festival goers sample spirits from top distilleries in the country, are able to drink and learn about a 
variety of whiskeys, meet influencers in the bourbon industry, shop the goods of bourbon-themed 
artisans, enjoy good food, and take a scenic stroll along the Kentucky River while listening to live music.  

The Festival is produced by Bourbon on the Banks Festival, Inc., a private, non-profit, 501(c)(3) 
organization “dedicated to honoring the legacy and art of making bourbon by producing authentic, 
celebratory events that promote the advancement of the fermentation and distillation industry and 
support the economic and cultural development of the City of Frankfort and Franklin County.” Aside 
from producing Bourbon on the Banks, the organization donates volunteer hours and funds to local civic 
and cultural nonprofits and both Frankfort Independent and Franklin County schools. Bourbon on the 
Banks Festival, Inc., also funds a scholarship program which supports Franklin County residents (or those 
who work in Franklin County) enrolled in college level distillation, spirits, bourbon tourism, hospitality, 
and event management degree or certificate programs or out-of-county students enrolled in the 
Fermentation and Distillation Program of Kentucky State University. 

The Bourbon on the Banks Festival makes all of the donations and scholarship funds possible, but it has 
more widespread effects on the local economy simply because it is an event that attracts people from 
outside the region to visit Franklin County, where they purchase food, lodging, gas, bourbon, and other 
goods and services. The purpose of this report is to quantify the economic and fiscal impacts of this 
tourism spending on Frankfort, Franklin County, the surrounding region and the state of Kentucky. 

The term “economic impact” is reserved for export industries that bring in new money to a regional 
economy, such as most manufacturing plants (because they sell their goods nationally or 
internationally). Most retail and service industries merely absorb local dollars that would have been 
spent regionally if not at a particular merchant in question, although there are exceptions such as the 
IKEA phenomenon, where a store is a destination for people living well beyond the immediate region, or 
an architectural or business consulting firm with clients nationwide. In fact, many businesses provide a 
mix of export and local supply. For tourist attractions, this primarily means separating the spending of 
local or regional residents from those who are visiting from beyond the region’s boundaries. In addition, 
tourism studies have an additional aspect to consider. Many people visit tourist attractions while staying 
with friends, attending a convention, on a business trip, or otherwise visiting a region. But the tourist 
attraction(s) may not be the primary, or even one of the main reasons, why the person was visiting the 
region in the first place. Fortunately, for the Bourbon on the Banks Festival it seems safe to assume that 
the festival is the primary reason all the nonlocal attendees were in Franklin County that weekend. 

The IMPLAN economic modeling program is utilized to estimate all of the spending effects in this report. 
IMPLAN is one of the most widely used regional input-output modeling systems in the world, used in 
thousands of studies. 

The Economic Impact of Nonlocal Visitors to the Bourbon on the Banks Festival on the Kentucky 
Economy 
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Since all ticket purchases were conducted online, Bourbon on the Banks Festival, Inc., was able to 
provide festival ticket purchase data for all attendees.  This information included the residential zip code 
for each purchaser, which were matched to their respective states and counties. There were 2,294 
tickets sold representing 37 states, the District of Columbia, and six foreign countries. This data is 
summarized on the left side of the table 1. Kentuckians purchased the most tickets, 634, or 27.6% of the 
total. Residents of Franklin (236), Jefferson (109), and Fayette counties (97) bought about two-thirds of 
those tickets, and most of the Kentuckians at the Festival came from just 30 to 40 miles away. But 93 
people made the trip to Frankfort from much farther away in Kentucky.  

However, the real story is how the geographic range of the attendees is a testament to the broad and 
enthusiastic popularity of bourbon and bourbon connoisseurship. Nearly three-quarters of the Festival 
goers came from beyond Kentucky, several even from Europe, Australia, and Asia. Many attendees did 
come from the Kentucky’s border states - Ohio (353, 15.4%), Indiana (251, 10.9%), and Tennessee (118, 
5.1%) – but just about 41% of all Festival goers came from other parts of the United States or other 
countries. This is remarkable for a one-day festival taking place in a community of just fifty thousand 
people, even if it is a state capital. 

Festival attendees were solicited via their e-mail contacts to respond to a post-event survey, which 
included questions on their spending in the community (on lodging, meals, and retail items). There were 
130 responses to the survey. The ticket purchase data allowed us to estimate the average traveling party 
size to be approximately 2.25 people per party. So, there were about 1,020 traveling parties, making the 
survey response rate about 13%. This is certainly less than ideal, but the most important aspect is 
whether or not the respondents reflect a good cross section of the festival attendees. The right side of 
Table 1 looks at that question in terms of geographic representation. 

Survey respondents were matched to the ticket purchase data through their email addresses. All but six 
surveys could be matched. For another two surveys the number of tickets were known, but not the zip 
code. Altogether, they represented about 330 Festival goers (assuming 2+ tickets for the six unknown 
surveys). Attendees from Franklin County and Kentucky in general are a bit underrepresented in the 
survey, but this is not actually a problem since economic impact is primarily interested in new spending 
brought to a region by outsiders. The survey responses from parties residing in Kentucky but beyond 40 
or so miles from Frankfort is just about right on. The response numbers from outside Kentucky are also 
good. Ohio and Tennessee are a bit overrepresented, Indiana underrepresented, but overall, the 
distribution is not so different as to undermine the validity of the aggregated survey spending data. In 
fact, since the percentage of the non-Kentuckians who responded to the survey who reside in places in 
the other states and countries categories (48.7%) is actually less than the percentage of the non-
Kentucky attendees who reside in other states or countries (56.5%), the survey is likely to slightly 
underestimate visitor spending because the people traveling the farthest can reasonably be expected to 
be the biggest spenders, on average. 
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Table 1 

 

Location
Festival 
Tickets

Percent 
Tickets

Survey 
Response

Survey 
Tickets

Percent 
Tickets

Franklin 236 10.3% 9 18 5.8%
Scott 34
Shelby 14 1 2
Anderson 9 1 2
Woodford 4
Owen 1

Jefferson 109 4.8% 7 23 7.4%
Fayette 97 4.2% 4 12 3.9%
Madison 14
Boyle 5
Nelson 5 1 2
Oldham 5
Bullitt 2
Harrison 2 1 2
Spencer 2
Bourbon 1
Jessamine 1

Further KY Counties 93 4.1% 6 12 3.9%
Kentucky Total 634 27.6% 30 73 23.5%

Ohio 353 15.4% 24 76 24.4%
Indiana 251 10.9% 8 17 5.5%
Tennessee 118 5.1% 11 29 9.3%
Other States 912 39.8% 46 108 34.7%
Outside US 26 1.1% 3 8 2.6%
Outside Kentucky Total 1,660 72.4% 92 238 76.5%

Unknown 8 > 4
Total Festival Tickets 2,294 130 315+
The counties adjacent to Franklin County are Anderson, Henry, Owen, Scott, Shelby, and 
Woodford. Other counties at least partially within a 30 mile radius of Frankfort are 
Bourbon, Boyle, Bull itt, Carroll, Clark, Fayette, Gallatin, Garrard, Grant, Harrison, 
Jefferson, Jessamine, Madison, Mercer, Nelson, Oldham, Spencer, Trimble, and 
Washington.
Two survey responses could only be matched with the number of tickets sold, but not 
residence, in the ticket dataset. Six survey responses could not be matched with an entry 
in the ticket dataset. Matching was done via email addresses.

Franklin and Adjacent Counties

Other Kentucky Counties within 30 miles of Frankfort

Bourbon on The Banks Festival Attendee Ticket Purchase and Attendee 
Post-Event Survey Residence Data, 2024
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Table 2 shows the distribution of post-event survey responses broken out by whether the party stayed 
overnight in the region for at least one night or were just spending the day at the Festival. We can see 
that a third of the people from the farther away Kentucky counties stayed overnight. Though the 
numbers are small, this seems reasonable. The percentage of Ohio survey respondent attendees who 
stayed overnight was 81%, all of the Indiana respondents and nearly all of the Tennessee respondents 
stayed overnight in the region. It seems unlikely that the six day trip responses from visitors in the Other 
States category are accurate (they resided in Arizona, Georgia, New York, and Texas). Since none of 
these respondents answered any of the spending questions it is likely they simply skipped this set of 
questions entirely and the day trip response is an artifact of how they exited the survey. Counting these 
tickets as overnight stays pushes the Outside Kentucky percentage of overnight stays to 93.2%. 

Table 2 

 

Location
Overnight  
Responses

Overnight 
Tickets

Day Trip 
Responses

Day Trip 
Tickets

Percent 
Overnight

Franklin 9 18
Shelby 1 2
Anderson 1 2

Jefferson 7 23
Fayette 4 12
Nelson 1 2
Harrison 1 2

Further KY Counties 2 4 4 8 33.3%
Kentucky Total 3 6 27 67 8.2%

Ohio 18 60 5 14 81.1%
Indiana 8 17 100.0%
Tennessee 10 28 1 1 96.6%
Other States 34 76 6 16 82.6%
Outside US 3 8 100.0%
Outside Kentucky Total 73 189 12 31 85.9%

Unknown 7 > 2 1 2
Total Festival Tickets 83 197+ 40 100 67.6%
It seems unlikely that the six day trip responses from visitors in the Other States category are 
accurate (they resided in Arizona, Georgia, New York, and Texas). Since none of these 
respondents  answered any of the spending questions it is l ikely they simply skipped this set of 
questions entirely and the day trip response is an artifact of how they exited the survey. 
Counting these tickets as overnight stays pushes the Outside Kentucky percentage of overnight 
stays to 93.2%.

 Overnight vs. Day Trip Responses, 2024

Franklin and Adjacent Counties

Other Kentucky Counties within 30 miles of Frankfort

Bourbon on The Banks Festival Attendee Post-Event Survey
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The post-event survey produced aggregate average spending data that is in line with other survey data 
involving bourbon tourism. Table 3 shows the average spending per person per day for people who 
stayed overnight calculated from the Bourbon on the Banks post-event survey along with the analogous 
figures from two other surveys. The first was conducted by IQS Research for the Kentucky Distillers 
Association during 2022-23 at 33 Kentucky Bourbon Trail sites. The second is from an impact study of 
the Lincoln Heritage Trail, which asked about visitation to other cultural and tourist sites, including 
bourbon distillery tours. The figures in the table are for the subset of responses indicating a visit to at 
least one distillery (which was about 35% of all surveys). 

We can see that the IQS and Heritage Trail spending estimates are very close. The retail spending 
amounts are quite different, but the IQS survey explicitly excluded spending at the distilleries 
themselves. It seems likely that the Heritage Trial retail spending result was boosted by distillery 
spending. So, the two figures would likely be much closer if they measured the same thing. The Bourbon 
on the Banks Festival retail estimate is even higher. However, quite a few survey respondents 
commented about spending quite a bit at the region’s bourbon distilleries during their stays. In the 
economic impact model used below it was assumed that half of all retail spending was done at regional 
distilleries. 

Lodging expenses are estimated to have been much higher for the Bourbon on the Banks Festival 
attendees compared to the other bourbon tourism estimates, but this is likely a result of the different 
nature of the “events” being measured. While bourbon tourism was likely a significant aspect of the 
travel rationale of the IQS and Heritage Trail survey respondents, it was likely part of a larger tourism 
“package” for many respondents. The Bourbon on the Banks Festival is just a single day, is geared to 
someone who is more than just a casual fan of bourbon, and attracts a very high percentage of people 
who travel from more than a hundred miles away. We would expect this group of people would be 
willing to pay more their lodging (and restaurant meals) and not be as budget conscious as the average 
traveler. Additionally, the weekend overlapped with Homecoming activities at Kentucky State 
University, and hotel rates were elevated due to the significant increase in demand. 

Table 3 

 

Bourbon on the 
Banks

IQS Bourbon 
Trail Survey

Lincoln Heritage 
Trail Study

Lodging $100.93 $68.50 $64.68
Restaurants $55.24 $46.00 $44.80
Retail $69.94 $22.00 $52.82
Transportation/Gas $9.70

Comparison of Bourbon on the Banks Attendee Survey Results 
with Other Surveys Involving Bourbon Tourism

Note: The IQS results are based on 3,000 surveys conducted at 33 Bourbon Trail  
sites in 2022-23. The Lincoln Heritage Trail  results are based on 446 surveys 
conducted at 11 sites in 2018-19 and include only the averages for those who 
visited at least one bourbon distil lery during their trip.

Spending per Person per Day, Overnight Stays
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All of the above information was used to estimate the total spending in the region by Festival attendees 
who were not from Franklin County or any of the adjacent counties. Those calculations are summarized 
in Table 4. Of the 2,294 attendees, 1,670 were estimated to have stayed overnight, with 624 being day 
trippers. All of the overnight stayers were from outside the region, and 326 of the day trippers, as well. 
The survey results indicated that the average length of stay was 2.54 days, so there were 4,242 visitor-
days for those who stayed overnight. 

Table 4 

 
Most of the per person per day spending estimates for overnight stays is the same as in Table 3. 
Expenses for transportation and gas were not explicitly asked about in the post-event survey, so they 
were estimated using the results of other tourism studies (including the IQS and Lincoln Heritage Trail 
reports from Table 3). Altogether, each overnight attendee is estimated to have spent about $239 per 
day during their stay in the area. About three-quarters of this spending is estimated to have occurred in 
Franklin County. The rest was divided up among Fayette, Shelby, Jefferson, Woodford, and Scott 
counties based mostly upon lodging location. 

As might be expected, the survey results suggest that day trippers spend significantly less per person per 
day, $61 in total, but nearly all of that is in Franklin County. 

Multiplying by visitor-days, overnight attendees spent over $428,000 on area lodging, $234,300 in local 
restaurants, $296,700 in retail stores (roughly half at regional distilleries), and almost $57,000 on 

Festival Tickets Sold
Overnight Stay Day Trip

Festival Attendees 1,670 624
Not from Franklin or Adjacent counties 1,670 326
Average Number of Days (Nights) 2.54 1
Visitor-Days 4,242 326

Lodging $100.93 $0.00
Restaurants $55.24 $36.24
Retail $69.94 $17.28
Transportation/Gas $13.37 $7.59
Total $239.48 $61.12

Lodging $428,108 $0
Restaurants $234,309 $11,814
Retail $296,688 $5,635
Transportation/Gas $56,729 $2,475
Total $1,015,834 $19,924
Source: Ticket sales data and post event attendee survey.

New Spending to Region
Spending per Person per Day

Total Event Related Spending

2,294

Calculation of Economic Impact Relevant Bourbon on the Banks 
Festival Visit-Days and Total Spending
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transportation and gas, for a total of just over one million dollars. The much smaller day trip group of 
attendees from outside the region spent a total of about $20,000. 

There is an additional category of spending that is relevant to the economic impact of the Festival. That 
is the spending of Bourbon on the Banks Festival, Inc., that is directly related to staging the Festival. 
They provided budget data along with vendor location for all the vendors located within Kentucky. Most 
of the expenditures were in Franklin County, with Scott County being the only other adjacent county 
with a vendor. The budget categories were translated into IMPLAN industries, which are summarized in 
Table 5. Expenditures in Franklin, Fayette, Jefferson, Scott, and the rest of Kentucky are shown for eight 
types of spending. Just over $147,000 was spent to put on the Festival, $110,200 of that going to 
Franklin County businesses. 

Table 5 

 
IMPLAN, an input-output model of the United States economy that has county level detail, is used to 
estimate the effects all this direct spending in Frankfort and the surrounding communities has on the 
regional economy. Such models are based upon detailed data describing how much each industry buys 
from every other industry in order to produce their output, in addition to the compensation they pay 
their employees and the taxes they pay. IMPLAN has details on 546 industries and associated 
commodities (goods and services) and includes a sophisticated county-to-county trade model so that it 
can predict how much each industry buys from every other industry in any region, as well as how much 
must be imported from outside the region to support a given level of production. Industry production 
creates household spending, as well as goods and services, through labor income, much of which is then 
spent on goods and services. IMPLAN models this through detailed data on personal consumption 
expenditures, creating detailed household spending patterns for each of nine household income groups. 

Table 6 summarizes the economic impact generated by both the spending of 2024 Bourbon on the 
Banks Festival attendees and the spending by the organizers directly related to staging the Festival. First, 
a bit on how to read the table. Direct impact refers to the change being modeled, in this case the visitor 
and organizer spending. The Indirect impact is the result of the linkages between businesses as they 
purchase inputs from each other (raw materials, transportation, electricity, tools, computers, insurance, 
etc.). When goods and services are bought, businesses change their purchases from their own vendors, 

Expense Category
Franklin 
County

Fayette 
County

Jefferson 
County

Scott 
County

Rest of 
Kentucky

Printed Materials $5,963 $0 $0 $0 $0
Wholesale and Retail Services $9,158 $0 $2,551 $0 $0
Advertising, Publicity, and Related Services $1,050 $10,215 $0 $0 $12,000
Day of Event: Music and Other Entertainment $12,450 $0 $391 $0 $0
Day of Event: Event Space and Equipment Rental $14,862 $795 $3,332 $2,030 $0
Day of Event: Temporary Personnel $56,200 $0 $0 $0 $0
Day of Event: Food & Beverage Catering $4,310 $0 $0 $0 $5,642
Insurance, Legal, Accounting, Website $6,251 $0 $0 $0 $0
Total Organizer Spending to Kentucky Vendors $110,244 $11,010 $6,274 $2,030 $17,642
This table translates organizational budget data into IMPLAN industry categories. 

Bourbon on the Banks Festival, Inc. Event Spending to Kentucky Based Vendors, 2024
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which may support changes in employment and payrolls. Of course, the vendors also purchase goods 
and services from each other, so that the indirect effect includes all the inter-industry linkages. The 
Induced impact refers to the spending of affected households. Regional sales of cars, groceries, building 
supplies, banking services, and so on are all sensitive to growth in disposable income, as are donations 
to nonprofit groups, churches, and charities. The induced impact includes the household spending of all 
households affected both directly and by the indirect linkages. The Total impact is the sum of the Direct, 
Indirect and Induced impacts. 

Labor income includes fringe benefits (both privately provided, such as health insurance or retirement 
fund matches, and government provided, such as Social Security and Medicare payments) as well as 
proprietor income (e.g. self-employment and unincorporated small businesses). Value Added refers to 
the portion of the value of products that is not tied to the cost of purchased inputs. It is the difference 
between the sales value of a product or service and the value of all the purchased inputs, so it is the 
additional value gained during the production process. Since an input of one industry is the output of an 
industry upstream in the production process, focusing on value added avoids double counting. State 
level GDP, for example, is just the sum of the value added at all businesses in the state (not the sum of 
their output/sales). Output is usually just total sales, except for retail establishments. The merchant’s 
cost for goods sold at retail is excluded from Output, which is why direct output figures do not equal 
total visitor and organizer spending. 

IMPLAN has a feature in which one can model direct spending in each county of a multi-county region 
and see how the spending in each county affects all of the other counties in the region. The counties 
where the vast majority of the spending occurred were modeled – Franklin, Fayette, Jefferson, Scott, 
Shelby, and Woodford – plus a catchall for the remainder of the state. Organizer spending was allocated 
exactly as in Table 5, and visitor spending was allocated according to where survey respondents 
indicated they lodged. Because most direct spending was in Franklin County, impact types are only 
broken out for Franklin. 

Table 6 

 

County/Region  Impact Type  Employment  Labor Income  Value Added  Output

Franklin County Direct 7.0 $228,693 $428,763 $801,457
Franklin County Indirect 1.0 $55,017 $85,717 $180,946
Franklin County Induced 0.5 $25,492 $50,640 $86,542
Franklin County Total 8.6 $309,202 $565,120 $1,068,945

Fayette County Total 1.1 $50,985 $90,778 $168,725
Jefferson County Total 0.7 $35,923 $61,758 $106,649
Scott County Total 0.3 $10,915 $22,625 $42,640
Shelby County Total 0.8 $25,797 $46,900 $87,528
Woodford County Total 0.5 $17,143 $31,704 $60,094
Rest of Kentucky Total 0.7 $35,896 $62,894 $124,232

Kentucky Total 12.6 $485,861 $881,779 $1,658,812

Economic Impact of the 2024 Bourbon on the Banks Festival
Including Both Attendee and Event Organizer Spending

Source: IMPLAN economic impact modeling system, 2022 data.
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The direct spending in Franklin County supports seven jobs, providing almost $229,000 in labor income, 
adding about $429,000 to the county’s GDP, and results in $801,000 in sales of goods and services. 
Adding in the indirect (business-to-business) and induced (household) impacts, which include cross-
county effects from spending in the other counties, results in the 2024 Bourbon on the Banks Festival 
having supported 8.6 jobs in Franklin County, with $309,000 in labor income, $565,000 in value added, 
and $1.07 million in output/sales.  

The next section of the table shows the total impacts to the other modeled counties and the rest of 
Kentucky. Together, another 4 jobs are supported by the Festival, with labor income of $176,000, value 
added of $316,000, and output of $590,000. 

In total, the 2024 Bourbon on the Banks Festival, through all of the spending planning and executing the 
event and all the attendee spending, supported 12.6 jobs throughout Kentucky, concentrated mostly in 
Franklin and its adjacent counties. Those jobs provided wages and benefits of about $486,000. The 
activity added $882,000 to the state’s gross product, and $1.66 million in output. About 85% of the 
impacts are due to the visitor spending and 15% due to expenditures needed to stage the Festival.  

Table 7 

 

Table 7, above, shows IMPLAN’s estimates of the fiscal impacts of the results in Table 6 on government 
jurisdictions in the region and for the state. City, County, and county special districts are lumped 
together. Franklin County tax jurisdictions could be expected to benefit by about $32,000 from the 
Festival. Another $16,400 is estimated to benefit other local districts throughout the region and state. 
The state of Kentucky may be expected receive to an additional $91,000 in tax revenues due to the 
activities of Festival organizers and participants, two-thirds of that from transactions in Franklin County. 

All of the economic activity summarized in Tables 6 and 7 would not have existed in the region if the 
Festival did not happen. Twelve to thirteen jobs and a half million dollars in wages and benefits may not 
seem like a lot, but it is impressive that a small staff putting on a single day event at limited capacity 
venue in a small city is producing economic activity that does not mostly just redirect money that would 
have otherwise been spent elsewhere in the community anyway.  Additional benefits not covered here 
are linked to the visitor experience enhancing the tourism profile and brand of Franklin County and the 

City, County, 
Special Districts State

Franklin County $32,263 $59,027
Fayette County $4,561 $9,113
Jefferson County $2,023 $3,845
Scott County $2,977 $5,689
Shelby County $3,385 $6,802
Woodford County $2,050 $3,174
Rest of Kentucky $1,451 $3,224

Kentucky $48,710 $90,874

2024 Bourbon on the Banks Festival, 
Fiscal Impact
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surrounding region, which is likely to lead to greater tourism in the future. The Festival seems like a 
comparatively cheap means of creating positive word-of-mouth about Frankfort and Kentucky’s 
bourbon tourism that reaches nearly all parts of the country and even overseas. 

 

 


